
Stakeholder Interest at Stake in Relation to Project

Effect of
project on
interests: (-
,0,+)

Stakeholder
Importance for
project
success:
(?,1,2,3,4,5)

Degree of
influence of
stakehoder:
(?,1,2,3,4,5)

Villagers Increase in profit from agricultural sales (+) 5 5

Increase in labor

Increase nutrition

Open to more services

Increase in land rental cost

Have electricity for other activities

Elders That their community improves quality of life (+) 5 5

Farmers Ability to grow crops year round (+) 5 5

Increase in production

Sell more crops

Increase the variety of crops

NGOs Help people get out of poverty (+) 3 1

Fisherman Increase in production (+) 2 4

Chiefs Well being of their community / land ownership (+) 5 5

Ghana Gov. Help the citizen/country get our of poverty (+) 4 4

Ghanian business owners
Potential investors in Solar-powered garden
business model 4 4

Investors Profitable/scalable solar garden business model (+) 4 3

Cal Poly students Learn the new culture (+) 5 1

Deal with the real world experience

Self development

Dr. Schwartz and Dr.Heston
Development, Appropriate Technology, Learning
experience (+) 5 3

David Dyer Development of Agbokpa, Possible emloyment (+) 5 5


